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Climate Action Plan

TCAT Sustainability Lead: Mrs D Wiles, Chief Finance Officer (CFO)
School Sustainability Lead:Mrs S McAtear/ Miss G Upperdine 
Date of last review: 1st September 2025


Climate Action Plan
What has already been achieved?

	Action Benefit
	Benefit/ Impact

	Investment in Low Carbon Energy Efficiency measures 

1.  New LED lighting systems installed throughout the school (Summer 2024) 

2. New efficient boiler system installed (summer 22)

	

Reduce energy use and self-generate carbon free energy.

	
1. School Engages with community groups to re-use and recycle unwanted items.
(items taken to charity shops, re-purposed , ‘Bags for Life’ initiative run by PTA
	
 Reduce amounts of items going to landfill. (both within school and local community). School environment improved by local schemes to reduce and reuse resources. Improving the local environment.


	
1. Eco monitors established in each class
	

Children are engaged in their learning around climate action and are involved in local action to improve the environment.









	Area of action
	In place? 
	Date checked
	Action required
	Individuals involved
	Additional comments

	Organising the sustainability leadership team structure

	Has a sustainability leadership team been structured?
	Yes
	
	Further meeting to establish roles
	SM, CJ LL, SJR
	Initial meeting taken place 01.09.25

	Has a single sustainability lead been nominated?
	Yes
	
	None
	CJ
	Appointed at meeting

	Are members of the sustainability leadership team clear on their duties?
	Ongoing
	
	Further meetings required to develop roles
	SM, CJ LL, SJR
	Further work needed – Next meeting Friday 3rd October

	Does the sustainability leadership team consist of both teaching and operational staff?
	Yes
	
	None
	SM, CJ LL, SJR
	Teachers
TA (Forest school trained)
Site caretaker

	Does the sustainability leadership team include senior leaders?
	Yes
	
	None
	SM Head of School
	

	Implementing a whole-school approach

	Is the whole school involved and engaged in turning the school’s climate plan into action?
	Ongoing
	
	Whole school roll out required
	All teaching staff, TAs and 
Site caretaker
	Eco monitors already working on a number of areas

	Does the curriculum increase pupils’ practical knowledge of sustainability and climate change?
	PHSE
Geography Assemblies
	
	Further embedding within curriculum required
Range of whole school event days to be planned
	All teachers
	

	Are measures in place to give pupils a sense of agency where anxiety stems from climate concerns?
	THRIVE
PHSE
	
	Pupils have opportunity to talk with adults regarding concerns
	All teachers
Sam Smith
	

	Does the curriculum enable pupils to share their knowledge and enthusiasm with the local community?
	Visitors 
Parent days

	
	Arrange for local business persons to come into school – talks/workshops
	
	

	Are parents and the wider community involved in the school’s approach to sustainability and climate change?
	Ongoing
	
	Arrange for local business persons to come into school – talks/workshops
Involve parents
	
	

	Do Local Governors and members of the SLT support and drive the school’s sustainable activity?
	Yes



Ongoing
	
	Need to invite governors to join activities, talk with eco monitors Appoint designated governor
	
	

	Is the SLT embedding culture change where sustainability is a priority?
	
	
	
	
	

	Does climate change and sustainability feature on the agenda at key meetings?
	Not at present
	
	Add climate change as an agenda point to governor meetings and staff meetings
	
	

	Has the Trust Estate Manager been involved in the school’s Climate Action Plan?
	Yes
	08/25
	Site caretaker involved at a school level
	CFO/TEM
	

	Climate education

	Is climate education embedded throughout the curriculum?
	Ongoing
	
	Actions to be considered and developed then reviewed and developed termly
	All teachers
	

	Are pupils eager to create a greener, sustainable world and tackle the causes and impact of climate change?
	Yes
	
	Further knowledge and activities to be developed including after school provision
	All teachers
SJR, LL
	Pupils enjoy activites related to climate change and understand the need to look after the planet

	Are pupils empowered to become global citizens through a better understanding of climate change and a greater connection to nature.
	Yes
Ongoing
	
	Further lessons, assemblies and events required to develop understanding
Eco Club for pupils to lead on sustainability
	All teachers
	Children spend time in nature – forest school and whole school events

	Are pupils provided with practical opportunities to participate in activities that increase climate resilience, reduce carbon impact and enhance biodiversity?
	Yes
	
	Ensure continued involvement in workshops provided by external providers
	CJ
	Annually children take part in a number of workshops around looking after the planet, cleaner air, water use, reuse and recycle.

	Do pupils learn about nature, the causes and impacts of climate change and the importance of sustainability?
	Yes
	
	Ensure continued involvement in workshops provided by external providers
Continue food bins for recycling
	CJ
	Annually children take part in a number of workshops around looking after the planet, cleaner air, water use, reuse and recycle.

	Are EYFS children provided with opportunities to develop an understanding of the world and the natural environment?
	Yes
	
	Ensure involvement as appropriate with workshops provided by external agencies
Develop recycling and establish food bins for recycling in nursery
	SM
DW
SJR
CM
	Children partake in Forest School weekly, as  part of the EYFS framework they look at the world within which they live.
Children reuse and recycle.

	Are teachers able to access CPD to ensure pupils receive high-quality teaching on scientific facts about climate change and environmental degradation?
	Yes
	
	Science lead organises as appropriate
	CJ
	

	Do staff members make use of best practice advice which demonstrates how sustainability and climate change should be incorporated into teaching in an age-appropriate manner?
	Yes
	
	Head of School to continue supporting/coaching 
Discuss at regular staff meeting
	SM
	

	Are relevant teaching resources from governmental departments utilised? e.g. from the Department for Environment, Food and Rural Affairs (DEFRA), Waste and Resources Action Programme (WRAP), and the Environment Agency?
	Yes
	
	Ensure regular engagement through emails and website to access materials as appropriate
	CJ
	

	Are teachers able to model sustainable practices in relation to their subject specialism?
	Ongoing 
	
	More explicit work needed in the area. All staff lead a minimum of 4 subjects
Develop and discuss during staff meetings
	All teachers
	

	Are all staff members able to build their understanding of climate change and sustainability by receiving shared literacy training through sustainability leads?
	Ongoing 
	
	More explicit work needed in the area. 
Develop and discuss during staff meetings
	All teachers
	

	Does the school offer extra curricula activities such as eco clubs or vegetable growing?
	Yes
	
	Continue with clubs
	
	During the year the children have opportunity to partake in garden, eco club, forest school and Nature clubs.

	Are pupils given the opportunity to learn about sustainable food choices, recycling, adaptation projects or weather and energy monitoring?
	Yes
	
	Continue with related curriculum areas
Develop whole school sustainability day and invite parents
	All staff
	Snack-tember afternoon workshop with parents about healthy foods, growning food and sustainability on 17th September.

	Are pupils given opportunities to learn outdoors?
	Yes
	
	Continue with class-based lessons and fortnightly Forest School
	All teachers
SJR
LL
	

	Are leaders, teachers and pupils able to learn about energy efficiency, the circular economy, climate resilience and green careers?
	Yes
Need to develop
	
	Develop work on careers with outside speakers
	All teachers
	

	Does the school avoid presenting misinformation or unsubstantiated claims relating to the climate?
	Yes
	
	Weekly news letters are factual and accurate
	
	

	Green skills and careers

	Are pupils able to build green skills that will enable them to build careers and participate in the green industrial revolution?
	Yes
Need to develop
	
	Develop work on careers with outside speakers
	All teachers
	

	Does the school provide assembly information and interactive class exercises which enable pupils to see and learn about a wide range of green careers and skills in action?
	Yes
Need to develop
	
	Develop work on careers with outside speakers
	All teachers
	More assemblies needed with opportunities for relevant members of the community.

	Education estate and digital infrastructure

	Are buildings within the school energy efficient?
	No
	08/25
	Full review to be undertaken

	CFO/TEM
	

	Does the school utilise smart meters and energy management systems to reduce usage and bills?
	Yes
	08/25
	Smart meters fittings at all schools
	TEM
	

	Has the school implemented measures to alleviate poor air quality around the school premises?
	No
	08/25
	To be reviewed
	TEM
	

	Has the school been able to access the Public Sector Decarbonisation Scheme to support decarbonising the estate? 
	No
	08/25
	
	
	

	Does the school make use of best practice advice when investing money to reduce carbon emissions?
	Yes
	08/25
	Reviewed on each project undertaken
	CFO/TEM
	

	Does the school have regard to the ‘Good Estate Management for Schools’ guidance when making decisions regarding sustainable management of the estate, including energy and water efficiency, addressing ventilation and dealing with leaks?
	In part
	08/25
	Acceptance of any advice welcomed
	CFO/TEM
	

	Does the school have contingency plans in place in the event of adverse conditions such as increased heat, flood risk or water scarcity?
	Yes
	
	See policies and Risk Assessments.
	
	Weather and Health warnings

	Does the school make use of any opportunities and advice to improve biodiversity, flood resilience and air quality?
	Yes
	08/25
	Acceptance of any advice welcomed
	CFO/TEM
	

	Has the school conducted a survey of how resilient existing buildings are and how their environmental conditions can be improved, including their access to nature?
	No
	08/25
	To be actioned & completed for academic year
	CFO/TEM
	

	Has the school looked at ways in which to reduce indoor and outdoor air pollution, e.g. expanding anti-idling zones to reduce the impact of the school commute?
	Yes
	
	School site has security gate access , closed during schooltime.
Unable to have anti idling zones due to school locations
	CFO/TEM
	We are a rural school where parents park to drop of their children, engines are not left running.

	Has the school looked at delivering initiatives to increase active and safe travel to school, e.g. walking and cycling?
	Yes
	
	None as not appropriate due to locality
	
	Children who can, walk.
School mini bus offered to reduce parent use of cars.

	Does the school take steps to protect and enhance wildlife and ecosystems in and around the school grounds?
	Yes
	
	Continue to develop forest school area, gardening area, science – animal homes and pet facilities (guinea pigs)
	
	

	Has the school considered heating solutions which do not utilise carbon intense fuels?
	Yes
	02/25
	Yes, reviewed in recent round of CIF funding.
Air pumps extremely costly due to voltage required to operate
	CFO/TEM
	To be kept under review 

	Has the school signed up to available weather and flood warnings?
	Yes
	
	Weather warnings/alerts received via email.
	
	

	Has the school looked at how it can reduce water usage and improve efficiency?
	Yes
	
	Conversion to mains water completely.
	
	

	Operations and supply chains

	Does the school procure from companies that commit to achieving net zero by 2050 and have a plan in place which shows how they will meet this target?
	In part
	08/25
	Wherever possible to be reviewed
	CFO/TEM
	

	Does the school buy from procurement frameworks that offer sustainable goods and services?
	In Part
	08/25
	Wherever possible & is cost effective to do so
	CFO
	

	Does the school provide nutritionally balanced, affordable and sustainable meal choices?
	yes
	08/25
	Continue to liaise with Black Pepper regarding the quality of their lunches and affordability
	CFO/Caters
	Review in conjunction the trust policy

	Is there a whole-school approach to food which promotes accountability and transparency of school food arrangements?
	yes
	08/25
	Continue to promote healthy snacks at break,  encourage parents to  provide balance lunch boxes
Parental workshop regarding school lunches and food around school
	All staff
	

	Is consideration given to sustainable practice in relation to school food contracts, preparation and practice, with thought given to ingredients and their environmental impact?
	In part
	09/25
	Local company employing local staff.
Food prepared for local schools
	CFO
	CFO – to review with caterers

	Does the school gather data and take action on food waste whilst making use of best practice advice for sustainable waste prevention and management?
	Yes
	
	Continue to save all food waste for weekly collection by the LA
	
	Food collection going well. Children all have established routines as part of lunchtime and within their classrooms.

	Has the school moved away from single-use items and towards reusable alternatives where possible?
	Yes
	
	Continue to use items, find reusable alternatives
	Whole school
	Develop work on careers with outside speakers
	

	Does the school reduce reliance on single-use items in favour of alternatives, e.g. second hand uniforms?
	Yes
	
	Second hand uniform sales frequently and always available from the school office. Bromyard online car boot
	SM
	

	Are any free period products provided to pupils sustainable?
	No
	
	
	
	Could we look into period pants?

	Is food sourced locally where possible?
	TBC
	09/25
	To be reviewed with caterers
	
	

	Has the school invested in renewable and sustainable energy sources, e.g. solar panels and LED lightbulbs?
	In part
	08/25
	LED lighting – no solar panels
	CFO/TEM
	Solar panels to looked into

	Does the school have arrangements in place for the correct recycling of glass, paper, card, plastic, metal and food waste?
	Some
	
	Need to explore the recycling of other items other than paper, food and metal
	
	

	Has the school taken measures to reduce its use of paper?
	Yes
	
	Continue to:
Copy on both sides of paper where possible
Blank sides used by children for colouring
Paper used by children for making where possible
Shredded paper used for animal bedding
	
	

















	Summary of findings and actions

	Look into grants for solar panels
Get recycling for plastic – school have started recycling food and paper better
Look into where food is sourced – could school do more for pupils food – growing food, animals on site?
Get more external speakers in to promote jobs, careers, life experiences – especially local community 
Pupils have started taking part in a daily mile every other day to encourage fitness and health. 
Lots of opportunities for children to take part in lots of activities
Look into sustainable menstrual products 
Continue to improve external areas – GU awaiting to hear back about grant applied for 
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